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Job Description

	Service:
	Safeguarding, Inspection and Audit Service

	Team:
	Lancashire Safeguarding Business Unit

	Location:
	The permanent office base will be County Hall in Preston although staff will not be expected to travel to this venue daily. As a minimum, staff are expected to be in the office two times a week / 40% of their contract hours pro-rata.

	Salary range:
	SCP 35–40: £46,142 – £51,356
	Grade: 
	10

	Reports to:
	Senior Business Manager
	Staff responsible for:
	As per the structure i.e. Grade 9 coordinators and Grade 5 BSOs.

	Note:
	While this post is hosted and supported within the local authority and is subject to its policies and procedures, terms and conditions, the post is within the Lancashire Safeguarding Business Unit which is a partnership team, jointly funded by the Local Authority, Integrated Care Board and Police and is therefore independent, in terms of the delivery of their functions.



	Job purpose and scope

	Effectively manage staff within the Lancashire Safeguarding Business Unit (LSBU) for the Children's Safeguarding Assurance Partnership (CSAP), Safeguarding Adults Board (SAB) and Child Death Overview Panel (CDOP).  
Support the Senior Business Manager, Independent Scrutineer and Independent Chair in the efficient and effective management of the CSAP, SAB and CDOP to achieve their strategic priorities, fulfil their assurance, business and statutory functions by maintaining effective and timely monitoring arrangements and promoting consistent collaboration and innovation with partners to develop and maintain effective multi-agency safeguarding practice.
Operational responsibility and supervision of the delivery of the LSBU workplan, its objectives and functions




	Performance Indicators

	· Quality of advice/service against legal, safety and best practice standards
· Achievement of relevant service targets 
· Adherence to internal/external quality standards if applicable 
· Adherence to policies and procedures 
· Accuracy and timeliness of information recording and processing 
· Customer and stakeholder feedback
· Leading Lancashire Framework






	Leading Lancashire – Our Leadership Framework
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	Accountabilities/Responsibilities

	· Management of the LSBU functions, CSAP / SAB / CDOP boards and subgroups, providing direction and guidance to staff, quality assuring their work, supporting decision making and problem solving in a manner that builds ownership and commitment, promotes a strong performance culture which connects strategies to action, provides accountability and delivers results.
· Line management for staff including health and wellbeing, learning and development, absence management, performance management, recruitment, new staff induction etc. 
· Implement a confident learning culture which promotes evidence and research-based practice, supported by effective supervision and appraisal across the post holder's areas of responsibility. 
· Develop a flexible, diverse and representative workforce that is skilled and empowered to meet demand and changing expectations.
· Ensure appropriate processes are in place to monitor the implementation of procedures and oversee inter-agency practice i.e. development of audit processes, to measure impact and outcomes within a scrutiny and assurance framework.
· Identify and monitor the progress of relevant strategic initiatives across the multi-agency partnerships and produce joint reports as required to monitor and improve inter- agency practice.
· Develop and monitor the progress of the CSAP, CDOP and CSPR business plans and the partnership Comms and Engagement Strategy.
· Oversee the coordination of all aspects of the Child Safeguarding Practice Reviews (CSPR), Safeguarding Adult Reviews (SAR) and Child Death process (including liaison with the national panel of experts and the DfE/OFSTED) to ensure compliance with statutory guidance and procedures.
· Coordinate support to the independent scrutineer, SAB /CDOP and subgroup chairs to produce management reports, briefing notes, horizon scan and respond to issues.
· Develop and promote good working relationships with partners and relevant agencies, supporting decision making, problem solving, resolving professional disagreements etc.
· Manage the production of Annual Reports and ensure their submission to relevant bodies and individuals.
· Quality Assurance of the work of externally commissioned providers / intermediaries
· Monitoring the implementation and progress of LSBU, CSAP and SAB workplans. 
· Manage the CSAP and SAB in preparing for regulatory inspection and contribute to development planning across safeguarding statutory partners.
· Utilise analysis of local and national intelligence, and complex data sets to determine trends and themes, assist with the development of work programmes, including the delivery of multi-agency training, case reviews, procedures etc.
· Ensure the voice of children and the principles of making safeguarding personal are built into the development and delivery of safeguarding across the partnership.
· Support to the Senior Business Manager and undertaking delegated duties.
· Be point of contact and provide subject area expertise to internal and external stakeholders.
· Keep abreast of developments in national policy, guidance and research, to ensure that professional safeguarding practice across all agencies is contemporary. 
· Develop and maintain a substantial body of up-to-date knowledge of specialist areas and detailed generalist knowledge across a wide spectrum of related fields



	Other

	· Equal Opportunities
We are committed to achieving equal opportunities in the way we deliver services to the community and in our employment arrangements. We expect all employees to understand and promote this policy in their work. 
· Health and safety
All employees have a responsibility for their own health and safety and that of others when carrying out their duties and must help us to apply our general statement of health and safety policy. 
· Customer Focused
We put our customers' needs and expectations at the heart of all that we do. We expect our employees to have a full understanding of those needs and expectations so that we can provide high quality, appropriate services at all times.

· Safeguarding Commitment
We are committed to protecting and promoting the welfare of children, young people and vulnerable adults.
· Skills Pledge
We are committed to developing the skills of our workforce. All employees will be supported to work towards a level 2 qualification in literacy and numeracy if they do not have one already.



	Our Values

	We expect all our employees to demonstrate and promote our values:
· Supportive
We are supportive of our customers and colleagues, recognising their contributions and making the best of their strengths to enable our communities to flourish.
· Innovative
We deliver the best services we possibly can, always looking for creative ways to do things better, putting the customer at the heart of our thinking, and being ambitious and focused on how we can deliver the best services now and in the future.
· Respectful
We treat colleagues, customers and partners with respect, listening to their views, empathising and valuing their diverse needs and perspectives, to be fair, open and honest in all that we do.
· Collaborative
We listen to, engage with, learn from and work with colleagues, partners and customers to help achieve the best outcomes for everyone.



	

Person Specification

All the following requirements are essential unless otherwise indicated by *
Your ability to meet the job requirements will initially be assessed by the information provided on your application but further assessment will be undertaken at interview and, in some cases, by using other types of assessment(s).
  Please note – (A) will be assessed on the application form and (I) will be assessed in the interview.
	Qualifications

	· Educated to degree level (or extensive relevant professional experience) (A) (I)
· A formal management or Business administration qualification* (A) (I)

	Experience 

	· Management experience in a safeguarding or multi-agency environment (A) (I)
· Experience of effective line management of staff (A) (I)
· Extensive experience of professional practice and the statutory regulatory framework (A) (I)
· Experience of involvement in case scrutiny within service settings and/or CSPR/SARs (A) (I)
· Experience of service delivery within budget of an innovative person focused service* (I)

	Essential knowledge, skills & abilities

	· Knowledge of and driven by person centred practice and continuous professional and organisational improvement. (A) (I)
· Knowledge and understanding of child or adult protection and safeguarding practice, policies and procedures (A) (I)
· Knowledge of public protection and high-risk protection procedures (A) (I)
· Knowledge of statutory requirements around serious incidents and safeguarding training requirements (A) (I)
· Knowledge of CSPR/SAR for evaluation and inspection by local, regional and national bodies.  (A) (I)
· Knowledge of Criminal Justice System* (A) (I)
· Highly developed and effective communication and interpersonal skills (A) (I)
· Ability to write, review and quality assure a variety of different high-level reports (A) (I)
· Ability to build relationships and influence, develop and motivate at senior levels, internally and externally (A) (I)
· Ability to apply managerial judgement to ensure service area objectives are achieved (A) (I) 
· Strong analytical and problem-solving skills.  (A) (I)
· Highly developed project and change management skills (A) (I)

	Other essential requirements

	· Commitment to equality and diversity.

	· Commitment to health and safety.

	· Display the LCC values and behaviours at all times and actively promote them in others.

	· This is an essential car user post  
You will be required to provide a car for use in connection with the duties of this post and must be insured for business use. In certain circumstances consideration may be given to applicants who, as a consequence of a disability, are unable to drive
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Four Spheres of Leadership

The Leading Lancashire framework is a
dynamic approach, encapsulating four key
spheres:

Responsibiies, Capabiliies, Behaviours,
and Resuls.

‘These spheres form the bedrock of our
leadership ethos, providing clariy and
directon for al leaders. Responsiblies
guide our actons, Capabiltes culivate our
potential, Behaviours shape our ineractions,
‘and Resuls measure our impact. Together,
these spheres ensure leaders deliver their
best for themselves, their eams, LCC, and
the people of Lancashire.

.| Leading Lancashire
? | Our Leadership Framework

Our Vision and Values We are driven by a simple yet powerful vision — “Here at Lancashire County
Council, we are helping to make Lancashire the best place to live, work, visit, and prosper.”

we do. Embedded in our identity are our values: Supportive,
Innovative, Respectiul, and Collaborative, our guiding principles that enable everyone to thrive.

Positive
Impact
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The Lancashire Mindset

Woven through the Leading Lancashire
framework we introduce The Lancashire:
Mindset; Growth, Ownership, Optimism

and Positive Impact. Adopting

across the entire organisation not only brings.
our values 1o lfe but also emphasises the.
collective commitment to delivering the best
for the people of Lancashire.

‘The Lancashire Mindset not only shapes our
‘approach o leadership but also serves as a.
quiding force for a culture rooted in growth,
‘ownership, optimism, and the commitment to
making a meaningful positive impact.
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Levels of Leadership

The Leading Lancashie ramework provides an opporturity
1o define and clarify the focus and purpose of the various
leadership levels within the organisation.
VISIONARY (Long-Term Direction)
Lovel 1 & 2 Leadership — Executive Directors and Directors
Senior leaders l his level, are Visionary Leaders. They have
the priviege of shaping the ong term vison for the organisatin,
providing strategic and visionary direction that will uide the
uture success of Lancashire Gounty Counci.
SHAPING (Medium o Long-Term Strategy):
Level 3 Leadership — Heads of Service
Heads of Senvice at tislevel are Shaping Leaders. They are

ies with a broad mid to long-term

latives that provide direction to.

the management population, contribting o the organisaton's
Success in the medium 1o long torm.
'OPERATIONAL (Short-Term to Immediate Effectiveness):
Lovel 4 Leadership - Management Roles
Leaders at this level, found in various management roles, are
Operational Leaders.They focus on immediate operational
effectiveness, ensuring their teams deliver in the short term,
meeting objctives and driving success on  daly o monthy bass
These refined terms more explcly convey the visionary.
‘shaping, and operational aspects of leadership at each level
within the Leading Lancashie framework.
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