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Job Description
Team Manager  

	Service:
	Adult Services
	Team:
	Adult Social Care Teams

	Location:
	Countywide

	Salary range:
	£46,142 - 51,356 per annum (pay award pending)
	Grade:
	10

	Reports to:
	Service Manager 
	Staff responsible for:
	



	Our purpose in Adults Health and Wellbeing 

	At Lancashire County Council, our purpose in Adults Health and Wellbeing is to work alongside people to live better lives. At the heart of this is a commitment to upholding people’s rights, listening to what matters, and building on strengths, relationships and communities so people can live with as much independence, choice and control as possible.
Guided by our Living Better Lives in Lancashire vision, we start with understanding what a good life looks like for each person, not just services. We recognise what is already strong and work together to find the right support at the right time. Everyone who works in Adults Health and Wellbeing shares a commitment to respectful, lawful and strengths-based practice that helps people stay connected, safe and in control of their own lives.

	About your role

	Team Managers work across a range of multidisciplinary teams and services within Adults Health and Wellbeing. This includes Neighbourhoods, Adult Mental Health, Learning Disability and Autism, Older People and Physical Disability, Hospital Social Work, Adult Safeguarding, Sensory Impairment and Young Adult Teams. You will lead practitioners to deliver high-quality, strengths-based support that helps people live better lives. Working alongside people, carers, communities and partners, you will help create the conditions for practice that promotes independence, wellbeing, rights, choice and control.
This is a key leadership role within Adults Health and Wellbeing. You will provide direction, support and oversight to ensure practice is lawful, person-centred and aligned with the Living Better Lives in Lancashire vision. Through supervision, quality assurance and professional leadership, you will support staff to make confident, proportionate decisions that keep people at the centre of planning and support.
You will lead a positive and inclusive team culture where people feel valued, supported, accountable and able to learn. You will promote reflection, professional curiosity and continuous improvement, helping staff develop confidence, ability and professional judgement.
Working with colleagues, partners and senior leaders, you will use quality assurance, feedback, performance information and local knowledge to understand what is working well, identify opportunities for improvement and support the effective use of public resources. You will help ensure people receive the right support at the right time, while promoting prevention, independence and community-based solutions wherever possible.


	What this means in practice

	In this role, you will:
· Lead a team of practitioners, creating a positive, inclusive and reflective culture where people feel valued, supported and clear about their responsibilities, and where openness, learning, professional curiosity and respectful challenge are encouraged.
· Create the conditions for high-quality practice by providing clear leadership, direction and reflective supervision that enables staff to deliver safe, effective and person-centred support.
· Promote practice that starts with what matters to people and builds on strengths, relationships, community connections and opportunities for independence.
· Help people access the support, resources and opportunities that matter to them, ensuring statutory responsibilities are met and support is coordinated around the person's life.
· Support and guide staff to deliver lawful, strengths-based, person-centred practice, aligned with legislation and Lancashire County Council policies and guidance.
· Support staff to analyse information, balance rights, strengths, risks and responsibilities, and make proportionate decisions that reflect what matters to the person and their situation.
· Provide leadership and support where staff are working through situations involving risk, safeguarding responsibilities, mental capacity considerations, legal duties or differing professional views.
· Provide regular supervision, appraisal and wellbeing support that promotes reflection, accountability and professional development.
· Build staff confidence, capability and professional judgement through coaching, mentoring and opportunities for learning and development.
· Support Newly Qualified Social Workers, newly registered Occupational Therapists, students and less experienced colleagues to develop safe, confident and strengths-based practice.
· Lead quality assurance and improvement activity, using audits, feedback and learning from practice to identify what is working well, improve practice and strengthen outcomes for people.
· Allocate and prioritise work in a way that helps people receive the right support at the right time and enables staff to work safely and effectively.
· Ensure decisions about support, resources and commissioned services are proportionate, make best use of available strengths and community resources, and represent a responsible use of public funding while achieving outcomes that matter to people.
· Build effective relationships with colleagues, health partners, housing providers, community organisations and other agencies to support joined-up working.
· Respond to concerns, complaints and difficult situations in a fair, balanced and constructive way, helping to find solutions and maintain positive working relationships.
· Ensure recording, professional decision-making and management direction are clear, accurate, proportionate and completed in a timely manner.
· Contribute to service development, workforce development, transformation and improvement activity across Adults Health and Wellbeing.
· Work collaboratively with other Team Managers and senior leaders to promote consistency, shared learning and high-quality practice across services.
· Support flexible working across Adults Health and Wellbeing where required, responding to changing priorities while maintaining a focus on people, practice and staff wellbeing.
· Carry out all duties in accordance with Lancashire County Council values and the standards of conduct expected within Adults Health and Wellbeing.
Additional responsibilities
· Undertake specific local responsibilities as agreed with the Service Manager.
· Lead the implementation of service priorities, practice guidance and improvement activity within the team.
· Support succession planning and workforce development, helping to develop future leaders across Adults Health and Wellbeing.
· Carry out your duties in accordance with Lancashire County Council values and maintain the standards of conduct expected within Adults Health and Wellbeing.

	Other

	Equality, diversity and inclusion. We are committed to working in a way that is fair, respectful     and inclusive. This means recognising and valuing difference, making sure people are treated with dignity, and ensuring that everyone has equal access to support. In your role, you are expected to reflect this in your day-to-day practice by working in a way that is inclusive, challenges inequality and supports people to be heard and involved.

Health and safety. You are responsible for your own health and safety, and for supporting the safety of others in your day-to-day work. This includes working in line with health and safety guidance, recognising risks and taking appropriate action to keep yourself, colleagues and the people you support safe.
Working with people. We place people at the centre of everything we do. We start with what matters, work alongside people and those important to them, and focus on strengths, independence and choice. In your role, you are expected to listen to understand what matters to people and their needs, working in a way that supports people to live the life they want, with the right support at the right time.

	Our Values

	We expect all our employees to demonstrate and promote our values:

Supportive. We work in a way that is supportive of people and each other. This means recognising strengths, valuing everyone’s contribution and working together to make a positive difference so people and communities can thrive.

Innovative. We deliver the best services we possibly can, always looking for creative ways to do things better, putting people at the heart of our thinking, and being ambitious and focused on making a positive difference to people’s lives.

Respectful. We treat people, colleagues and partners with respect, listening carefully, showing empathy and valuing different perspectives and experiences. We are open, honest and fair in the way we work with others.

Collaborative. We work alongside colleagues, partners, people and those important to them, listening and learning from each other. By building strong relationships and shared understanding, we make sure support is joined up and focused on what matters.

Skills Pledge 
We are committed to developing the skills of our workforce. All employees will be supported to work towards a level 2 qualification in literacy and /or numeracy if they do not have one already.


Person Specification
Team Manager

The information you provide in your application will be used to assess how your skills, knowledge and experience meet the requirements of the role. Further assessment will take place at interview and may include additional assessment methods.

	Qualifications

	Essential:
· Professional qualification in Social Work or Occupational Therapy recognised in the UK.
· Current registration with Social Work England or the Health and Care Professions Council, as appropriate.
· Evidence of continuing professional development relevant to professional practice, leadership and management.
Desirable:
· Leadership or management qualification.
· Practice Educator qualification or equivalent workforce development qualification.

	Experience 

	Essential
· Post-qualifying experience as a registered Social Worker or Occupational Therapist within adult social care.
· Experience of leading, supervising and supporting practitioners.
· Experience of providing leadership in situations involving risk, safeguarding responsibilities, mental capacity considerations and difficult or uncertain decision-making
· Experience of supporting high-quality practice through supervision, coaching, mentoring and reflective discussion.
· Experience of quality assurance, audit, management oversight or practice review activity.
· Experience of working collaboratively with partner organisations to coordinate support and improve outcomes for people.
· Experience of managing competing priorities, responding to changing demands and supporting others to do the same.
· Experience of contributing to service improvement, workforce development or organisational change.
Desirable
· Experience of managing attendance, capability or employee relations matters.
· Experience of leading multidisciplinary teams.
· Experience of managing budgets, resources or service performance.
· Experience of leading improvement projects or implementing new ways of working.


	Knowledge, skills & abilities

	Essential
· Strong knowledge of legislation, statutory guidance and professional standards relevant to adult social care practice, including the Care Act, Mental Capacity Act, safeguarding duties and human rights principles.
· Ability to lead and promote strengths-based, person-centred practice that focuses on what matters to people and builds on strengths, relationships and community connections.
· Ability to create and sustain an environment where openness, learning, professional curiosity and respectful challenge are encouraged.
· Ability to provide practice leadership across a multidisciplinary workforce and support others to embed high-quality practice.
· Ability to support others to analyse information, balance rights, strengths, risks and responsibilities, and make lawful and proportionate decisions.
· Ability to provide effective supervision, support and constructive challenge that promotes accountability, learning, wellbeing and good practice.
· Ability to identify, manage and respond appropriately to risk while maintaining a focus on people's rights, wellbeing and independence.
· Ability to provide assurance regarding quality, safeguarding, statutory responsibilities and professional practice.
· Ability to analyse quality assurance, audit, performance and feedback information to identify strengths, risks and opportunities for improvement.
· Ability to lead continuous improvement and support learning from practice, feedback, complaints, compliments, audits and reviews.
· Ability to build positive and productive relationships with people, carers, colleagues and partners.
· Ability to manage public resources responsibly and make informed decisions about priorities, capacity and demand.
· Ability to communicate clearly and effectively with a wide range of audiences.
· Ability to prepare reports and present information clearly to support professional, organisational and legal decision-making.
· Ability to use ICT systems confidently and accurately, including electronic recording systems and Microsoft Office applications.
· Ability to maintain clear, accurate and proportionate records.
· Understanding of equality, diversity and inclusion and the ability to promote inclusive practice.
· Commitment to reflective practice, professional curiosity, workforce development and continuous learning.
Desirable
· Knowledge of quality assurance and improvement methodologies.
· Knowledge of workforce development, coaching and leadership approaches.
· Knowledge of local partner organisations, community resources and support networks across Lancashire.
· Experience of facilitating learning events, workshops or practice development activity.

	Other essential requirements

	· Commitment to equality, diversity and inclusion.
· Commitment to health and safety.
· Work in line with Lancashire County Council values by showing these in your day-to-day practice and supporting others to do the same.
· Maintain professional registration and practise in line with Social Work England standards, values and professional expectations.
· This is an essential car user post. You must have access to a car for work purposes and be insured for business use. Reasonable consideration may be given where an applicant is unable to drive because of a disability.
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