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Job DescripƟon 

Senior Manager 

EducaƟon and Children's Services 

Service: Children's Services Team: EmPower Contextual Safeguarding 

LocaƟon: Various across Lancashire  

Salary 
range: 

£68,225 - £74,531 Grade: Grade 13 

Reports 
to: 

Head of Service Staff responsible for:  

Job Purpose 

Working in a criƟcal operaƟonal area the post will impact on the Council's corporate vision and 
reputaƟon to maintain/increase Public confidence. The post holder is a lead professional with pivotal 
involvement, working with the Head of Service to develop, implement and provide direcƟon at a senior 
level to inform the operaƟonal strategy of the service area. 

Responsibility for managing a cluster of specialist teams, ensuring that children, young people, 
carers and families receive first class specialist assessments and Ɵmely support to meet their 
needs, manage risks to children and maximise children's life chances. 
Manage direct spend and staffing budgets maximising service provision but ensuring spend remains 
within allocated resources. Deliver inspecƟon, contribute to serious case reviews and plan outcomes 
for the conƟnuous professional development of staff and improvement of the quality of services for 
which responsible. 
The Senior Manager will support the delivery of effecƟve support and services to children, 
young people and families in line with the vision for Children and Families in Lancashire 
developed by the Children and Families Partnership Board which states; 

Children, young people and their families are safe, healthy and achieve their full 
potenƟal 
To deliver this vision we have agreed some key outcomes: 

Five Outcomes 

1. Vulnerable children and young people are safe from harm and build resilience. 
2. Children and young people achieve their full potenƟal in educaƟon, learning and future 

employment. 
3. Children and young people enjoy heathy lifestyles and know how to help others. 

4. Children, young people and families have a voice in shaping the support they receive. 

Children and young people live in Lancashire where they can enjoy a good quality of life, be 
happy and want to stay. 

 

AccountabiliƟes/ResponsibiIiƟes 
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Vision, Strategy and Performance 

Responsible for:- 

1 . Ensuring delivery of Service Plan objecƟves for the specialist service area of responsibility and 
delivering results to meet the needs of the community or customer through effecƟve 
leadership of people. 

2. Developing and embedding a performance culture that delivers results through rigorous 
challenge, disciplined delivery and conƟnual improvement, ensuring that resources are 
targeted on business prioriƟes and meeƟng customer needs. 

3. Maintaining effecƟve systems for monitoring, reviewing and evaluaƟng staff and own 
performance against the group's objecƟves. Take appropriate correcƟve acƟon as necessary. 

4. SupporƟng the Head of Service in the preparaƟon of proposals for the strategic direcƟon of the 
service funcƟon which supports the Council's overall future direcƟon. 

5. Being fully conversant with alteraƟons to naƟonal, regional and local influences, 
legislaƟon, council procedures etc. and plan for consequent changes to services. 

6. Providing leadership and direcƟon to staff; seƫng out the service goals; conveying how they 
support the fundamental purpose of the council and energise staff towards their achievement 
incorporaƟng the Council's values and behaviours. 

7. Ensuring that the Council performs its duƟes and funcƟons in fulfilment of its statutory 
obligaƟons. 

8. The managerial leadership of the group and its services and funcƟons set within the 
Specialist Service. 

9. PromoƟng managerial responsibility for cross-organisaƟonal group working, and across 
boundaries with other agencies and partners, to improve services and solve problems in a 
coherent and integrated manner. 

10. Ensuring that relevant and best professional advice, guidance and informaƟon is available in an 
intelligible and Ɵmely fashion to appropriate senior officers as required. 

1 1 . Sustaining and improving the overall reputaƟon of the Council and acƟng in the best interests 
of Lancashire County Council through effecƟve representaƟons locally, regionally and/or 
naƟonally. 

EffecƟve Processes 

Responsible for:- 

1 . SupporƟng the development of the Council's policies, processes, pracƟces and systems in 
respect of the service funcƟon, contribuƟng to and ensuring that they are current, of a high 
standard, conform to best pracƟce, comply with legislaƟon and/or meet the needs of the 
Council within that service area. 

2. Ensuring, within own group, that all Council policies, processes, pracƟces and systems, 
including those covering service delivery, resource and relaƟonship management, are 
operated/implemented in accordance with Council requirements. 

3. Reviewing, evaluaƟng and recommending the necessary acƟon to amend service 
processes, pracƟces and systems that lead to improved service delivery. 
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4. Reviewing as appropriate the effecƟveness of other Council policies that impact on the delivery 
of services by the group and working with the corporate organisaƟon for the overall 
improvement of services to the community. 

5. Establishing mechanisms for the collecƟon of a range of informaƟon and/or data on the service 
funcƟon and its performance, including its analysis, interpretaƟon, processing and 
presentaƟon. 

6. WriƟng reports, and making presentaƟons when required for a wide audience, such as 
Council Members, Project Boards, Cabinet and Council CommiƩees, Community 
Groups etc. 

7. Ensuring that effecƟve arrangements are in place to secure the well-being and the health & 
safety of all employees and people delivering services for the Council. 

OrganisaƟon Learning, Growth and Sustainability 

Responsible for:- 

1 . Ensuring that all group members keep abreast of the Council's changing legal obligaƟons 
and mandates. 

2. Using internal/external relaƟonships to get feedback on effecƟveness of services delivered, 
conƟnuously re-evaluate these services and make recommendaƟons for, or take acƟon to, make 
appropriate changes. 

3. ConƟnuously reviewing and supporƟng the development of the strategies, policies, procedures 
and processes relaƟng to own professional area and group remit, taking into account the views 
of all stakeholders both internally and externally. 

4. Provide posiƟve leadership, acƟng with openness, honesty and integrity, and insƟlling a 
clear sense of direcƟon, priority and pace. 

5. Leading people in an inclusive way to deliver strategic and operaƟonal objecƟves. 
6. Ensuring workforce capacity and capability and for development acƟviƟes to maintain the 

professionally safe delivery and viability of services. 

Service Delivery 

Responsible for:- 

1 . Ensuring delivery of Service Plan objecƟves for the team's areas of responsibility and delivering 
results to meet the needs of the service users through effecƟve organisaƟon of the team and 
monitoring of workflow. 

2. Developing and embedding a performance culture within the team to ensure targets are met 
and poor performance is effecƟvely managed. 

3. Maintaining effecƟve systems for monitoring, reviewing and evaluaƟng staff and own 
performance against the team's objecƟves within the Service. Take appropriate correcƟve 
acƟon as necessary. 
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4. Visibly and acƟvely supporƟng and promoƟng the corporate acƟviƟes of the Council 
and the values and behaviours of the Council. 

5. Being aware of changes to policy and procedures and plan for consequent changes to 
services. 
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6. Leading a process of conƟnual improvement to contribute to improved life chances for children, 
young people and their families. 

7. Ensuring all staff are trained, supervised, developed and supported to provide the best possible 
outcomes for children, families and carers, seeking help from more senior managers and 
corporate colleagues as appropriate. 

8. Ensuring that the Council performs its duƟes and funcƟons in fulfilment of its statutory 
obligaƟon. 

Management of staff 

Responsible for:- 

1. To ensure the team has in place appropriate systems and procedures to prioriƟse and 
manage demands on the service by allocaƟng staff and resources appropriately, in 
accordance with social care assessed need and EducaƟon and Children's Services 
policies. 

2. To monitor the team's performance with reference to local and key performance indicators for 
Children's social care services, producing performance and staƟsƟcal reports as required. 

3. SupporƟng the development of the Council's policies, processes, pracƟces and systems in 
respect of service funcƟons, contribuƟng to and ensuring that they are current, of a high 
standard, conform to best pracƟce, comply with legislaƟon and/or meet the needs of the 
Service. 

4. Authorising assessments, reports and care plans and taking responsibility for ensuring plans 
for children and carers are implemented in accordance with statutory and Council 
requirements. 

5. Reviewing, evaluaƟng and recommending the necessary acƟon to amend service 
processes, pracƟces and systems that lead to improved service delivery. 

6. Undertaking audits in line with the service's quality monitoring requirements. 

Partnership and CollaboraƟve Working 

Responsible for:- 

1. Engagement with children, young people and families to ensure that their requirements are at 
the heart of the design and delivery of services in accordance with the Council's customer 
service strategy. Giving prompt aƩenƟon to any complaints/concerns raised about the 
services/decision making of the team. 

2. Building and promoƟng successful partnership working across agencies and with children and 
young people and their families, to deliver more cost effecƟve and valued services. Ensuring 
that the needs of all stakeholders in Lancashire are met by modelling behaviour, which fosters 
equality of opportunity in service provision and employment. 

3. Using internal/external relaƟonships to get feedback on effecƟveness of services delivered, 
conƟnuously re-evaluate these services and make recommendaƟons for, or take acƟon to, 
make appropriate changes. 
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Key tasks and accountabiliƟes are intended to be a guide to the range and level of work 
expected of the post-holder. This is not an exhausƟve list of all tasks that may fall to the post-
holder and employees will be expected to carry out such other reasonable duƟes which may 
be required from Ɵme to Ɵme. 
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Equal OpportuniƟes 
We are commiƩed to achieving equal opportuniƟes in the way we deliver services to the 
community and in our employment arrangements. We expect all employees to understand and 
promote this policy in their work. 

Health and Safety 
All employees have a responsibility for their own health and safety and that of others when 
carrying out their duƟes and must help us to apply our general statement of health and safety 
policy. 

• Customer Focused 
We put our customers' needs and expectaƟons at the heart of all that we do. We expect our 
employees to have a full understanding of those needs and expectaƟons so that we can provide 
high quality, appropriate services at all Ɵmes. 

Our Values 

We expect all our employees to demonstrate and promote our values: 

SupporƟve 
We are supporƟve of our customers and colleagues, recognising their contribuƟons and making the 
best of their strengths to enable our communiƟes to flourish. 

InnovaƟve 
We deliver the best services we possibly can, always looking for creaƟve ways to do things 
beƩer, puƫng the customer at the heart of our thinking, and being ambiƟous and focused on 
how we can deliver the best services now and in the future. 

Respecƞul 
We treat colleagues, customers and partners with respect, listening to their views, empathising and 

valuing their diverse needs and perspecƟves, to be fair, open and honest in all that we do. 

CollaboraƟve 

We listen to, engage with, learn from and work with colleagues, partners and customers to 
help achieve the best outcomes for everyone. 

Person SpecificaƟon (Grade 13* — Managerial) 

Senior Manager 

EducaƟon and Children's Services 

Ability, Skills and Experience specific to the funcƟonal team 
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Specific to MASH 

• Ability and skills to manage a front door to Children's Social Care. 
• Ability to ensure that all contacts into Children's Social Care are screened and assessed within 

Ɵme scales to a 'good' quality. 
• To ensure that children, young people and families receive the right support at the right Ɵme and 

our work is focused on the outcomes and posiƟve impact we are achieving for them. 
Ability to work as part of a mulƟ-agency team and ensure a shared understanding of thresholds. 

Specific to Duty and Assessment 

• Ability and skills to manage a social work duty and assessment team. 
• Ability to ensure that all assessments are completed within Ɵmescales to a 'good' quality. 
• To ensure that children, young people and families have access to a Ɵmely assessment. 

Experience and skills to develop mulƟ-disciplinary care plans focused on the outcomes and 
posiƟve impact for children and young people. 

• Experience and skills to manage child protecƟon invesƟgaƟons and assessments of risk/need. 

• Experience to manage, develop and be part of a social work duty and assessment team. 

Specific to Family Safeguarding 

Ability and skills to manage a mulƟ-disciplinary team of professionals from Children's Social 
Care, Health, ProbaƟon and Substance Misuse Services. 
Ability to ensure that all assessments are completed within Ɵmescales to a 'good' quality. 
To ensure that children, young people and families have access to a Ɵmely assessment. 
Experience and skills to facilitate regular mulƟ-disciplinary (group) supervision using the 
'workbook' as a support tool. 
Experience of managing case allocaƟon to the social workers and also partner agencies. 
Experience and skills to manage complex cases, including child protecƟon invesƟgaƟons, 
preproceedings, proceedings and assessments of strength/risk/need to achieve posiƟve 
outcomes. 

Specific to Complex/ContextuaI Safeguarding 

Ability and skills to manage a Complex/Contextual Safeguarding Team and ensuring 
evidence based approaches to working with and supporƟng young people who may be at 
risk of harm beyond their families. 
Ability to ensure that all assessments are completed within Ɵmescales to a 'good' quality. 
To ensure that children, young people and families have access to a Ɵmely assessment. 
Experience and skills to develop mulƟ-disciplinary care plans focused on the outcomes and 
posiƟve impact for children and young people. 
Experience and skills to manage complex cases, including child protecƟon invesƟgaƟons, 
preproceedings, proceedings and assessments of strength/risk/need to achieve posiƟve 
outcomes. 
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Specific to Children Looked AŌer / Care Leavers 

Ability and skills to manage a Child Looked AŌer team to ensure children and young people who 
are looked aŌer and care leavers improve their health, emoƟonal resilience and educaƟonal 
achievement and are protected from substance misuse and sexual exploitaƟon. Skills and 
experience to manage and support stable relaƟonships between the Child Looked AŌer team and 
carers. 
Ability to ensure that all assessments are completed within Ɵmescales to a 'good' quality. 
To ensure that children, young people and families have access to a Ɵmely assessment. 
Experience and skills to develop mulƟ-disciplinary care plans focused on the outcomes and 
posiƟve impact for children and young people. 
Skills and experience to plan for appropriate placements, support young people to return to 
families, long term fostering, adopƟon and if/when appropriate prepare young people for 
adulthood and independence. 

Specific to Fostering 

• Ability and skills to manage a Fostering Team. 
Significant experience of complex safeguarding, care planning, statutory reviews and 
relevant panels. 
Skills and experience to be available for consultaƟon on fostering maƩers for other service secƟons 
and to aƩend relevant networking meeƟngs with other foster care service providers. 

Specific to AdopƟon 

• Ability and skills to manage an AdopƟon Team. 
• Experience in the recruitment of adopƟve parents. 

• Experience and understanding of the Regional AdopƟon Agency (RAA). 
Skills and ability to shape the conƟnuous development of our AdopƟon Services. 

Specific to Child and Youth JusƟce Management 

Ability and skills to manage a Child and Youth JusƟce Team. 
Extensive knowledge and experience of the criminal jusƟce system. 
Understanding of youth jusƟce within the wider children's social care context. To 
support child first and trauma informed pracƟce within the service. 

Requirements 

EssenƟal (E) 
or 

Desirable 
(D) 

IdenƟfied 
by 
ApplicaƟon 
Form (A) or 
Interview 
(I) 

QualificaƟons:   

   



Lancashire 
County 
Council 

CS Senior Manager JD PS 9.06.2020 VI 

Professional and/or academic level qualificaƟon or 
equivalent or substanƟal vocaƟonal experience in a relevant 
technical, scienƟfic, specialised or operaƟonal field 

  

Management QualificaƟon or significant management 
training 

  

 
CQSW, DipSW, BA in Social Work or equivalent   

A professionally qualified, registered Social 
Worker adhering to the Social Work England 
professional standards and able meet the 
Knowledge and Skills statements for child and 
family social work. 

  

Experience:   

   

 

 

 

 

Significant lead professional, technical and/or specialist 
experience within a major operaƟonal area within the 
organisaƟon 

Minimum of 4 years of management or leadership 
experience in children's social care services. 

 
A demonstraƟve record of delivering high quality services, 
advice and guidance 

 

 

Service transformaƟon within the relevant area of 
responsibility 

 
Evidence of successful integrated working with 
colleagues across the service and agencies to promote 
the children and young people's best interests. 

 
Demonstrable commitment to diversity issues in both service 
provision and employment pracƟces and evidenced 
achievement of posiƟve outcomes 
Experience of planning, commissioning and performance 
frameworks in a mulƟdisciplinary and partnership 
environment. 

 

Experience of working successfully at a 
supervisory/managerial level to develop a high performing 
social work team 
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Engaging, advising, guiding and direcƟng managers and team 
members within the area of responsibility 

 

 
 

 

 

Experience of inspiring and moƟvaƟng teams to drive 
services forward, achieving high quality delivery and 
improved services 

 

Ensuring delivering against agreed service plans and 
managing services in line with agreed budgets, targets 
and plans 

E 

 
InnovaƟve and creaƟve management of services within a 
diverse, changing and challenging financial environment 

 
Significant risk management in complex cases/issues 
within a statutory child care seƫng. 

 

  Social work in statutory and safeguarding areas of 
service 

Knowledge and Skills:   

Children Acts 1989 and 2004, AdopƟon and Children Act 
2002, Leaving Care Act 2000, Children and Young Person's 
Act 2008 

E 

 

 

 

 

 

 

 

Knowledge of all associated Guidance regulaƟons such 
as 

Family JusƟce Review, Public Law Outline and Single 
Assessments, as well as Working Together 2018, 
Assessment Framework, ICS and Looked AŌer 
Children/care planning procedures. 
A clear understanding and awareness of the government 
agendas as applied to children and young people's services 
and the ability to translate them into service requirements. 

A good understanding of the relevant legal, poliƟcal, 
operaƟonal, commercial and social aspects of a similar 
complex environment. 

 
Ability to develop, moƟvate and challenge services/teams in a 
changing environment 
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Ability to quickly build credibility with managers, team 
members and stakeholders 

 
Ability to contribute to the delivery of high quality services 
within challenging targets and budgets 

 
Ability to develop strategy, new iniƟaƟves and new ways of 
working, in line with statutory/legislaƟve/corporate changes 

 

 

 

E 

 

 
Ability to evaluate service delivery to inform and resolve 
service issues and/or improve services 

E 

Other (including special requirements)   

  

E 

 

 

 

1. Commitment to equality and diversity 
2. Commitment to health and safety 
3. Display the LCC values and behaviours at all Ɵmes and 

acƟvely promote them in others 
 

4. This is an essenƟal car user post. You will be required to 
provide a car for use in connecƟon with the duƟes of this 
post and must be insured for business use. 

In certain circumstances, consideraƟon may be given 

to applicants who as a consequence of a disability are 
unable to drive. 

  

*Subject to job evaluaƟon 


